
Islamabad, the 07  August , 2025

GOVERNMENT OF PAKISTAN
ESTABLISHMENT DIVISION

******

No.3/1/2015-CP-II

OFFICE MEMORANDUM
SUBJECT: AMENDMENT IN PARA 2.65 OF A GUIDE TO PERFORMANCE EVALUATION 2004

                  The undersigned is directed to refer to the subject and to state that the Prime
Minister has been pleased to approve the following amendments in para 2.65 of the “A Guide to
Performance Evaluation, (AGPE) 2004:-

Existing para 2.65 of AGPE-2004 Amendment
2.65.(i) Additional Secretaries/ Additional
‍Secretaries In charge:-
 
It is clarified that performance Evaluation
Reports on Additional Secretaries should be
written by their Secretaries and Countersigned
by the Minister concerned. In the case of
Additional Secretaries-In charge of the
Ministries/Divisions, the Reports should be
written by their Ministers.
 
2.65.(ii) The Performance Evaluation Reports of
Additional Secretary (BS-21), Additional
Secretary in-charge of Ministry / Division,
initiated by the Minister of State/Minister shall
be countersigned by the Prime Minister.

Para 2.65
(i)Additional Secretaries (BS-21):
The Performance Evaluation Report (PER) of
Additional Secretaries (BS-21), initiated by their
Secretaries or Additional Secretaries In-charge
of the Ministries/Divisions, shall be
countersigned by the Federal Minister/Minister
of State/Advisor to the Prime Minister.
In case the Prime Minister is Minister-in-Charge
of the Division, the requirement of
countersigning of PERs shall be dispensed with
in terms of para 2.73(iii).
(ii)Additional Secretaries (In-charge or
Secretary BS-21) posted under Section 10 of
the Civil Servants Act, 1973:
The Performance Evaluation Reports (PERs) of
Secretary (BS-21) appointed under Section 10
of the Civil Servants Act, 1973 or the Additional
Secretaries (In-charge) (BS-21) of the Divisions,
shall be initiated by their Minister and shall be
countersigned by the Prime Minister.
In case the Prime Minister is Minister-in-Charge
of the Division, the report shall be initiated by
the Prime Minister, and the requirement of
countersigning of the said PER shall stand
dispensed with.
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2.        All the Ministries / Divisions / Provincial Governments are requested to bring this
decision/amendment to the notice of all the civil servants under their administrative control, for
information / further necessary action.

                                                                                      

Amin Ullah Tareen
D.S.(CP-IV)

Administration (Wing),
Kamran Ali Afzal
Cabinet Secretary
Cabinet Division,
Islamabad

Haroon Rafique
Additional Secretary-II
Cabinet Division,
Islamabad

Development (Wing),
Aisha Humera Ch
Secretary Climate Change
LG and RD Complex, Sector G-5/2,
Islamabad

Administration (Wing),
Zulfiqar Younas
Additional Secretary-I
LG and RD Complex, Sector G-5/2,
Islamabad

Administration (Wing),
Jawad Paul
Secretary
Commerce Division,
Islamabad

Administration (Wing),
Nasir Hamid
Additional Secretary-I
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Commerce Division,
Islamabad

Admin (Wing),
Lt Gen Muhammad Ali (Retd)
Secretary
Ministry of Defence (Defence Division),
Rawalpindi

Air Force (Wing),
Air Vice Marshal Nasir Jamal Khattak-S I (M)
Addl Secy-II
Ministry of Defence (Defence Division),
Rawalpindi

Secretary Office (Wing),
Lt Gen (R) Muhammad Chiragh Haider HI(M)
Secretary (DP)
Ministry of Defence Production, Rawalpindi,
Rawalpindi

JS-I (Admin) (Wing),
Maj Gen Ehsan Ali, HI(M)
Addl Secretary
Ministry of Defence Production, Rawalpindi,
Rawalpindi

Admin (Wing),
Dr. Kazim Niaz
Secretary (EAD)
EAD, C-Block Pak Secreteriat,
Islamabad

Admin (Wing),
Sabina Qureshi
Additional Secretary - I
EAD, C-Block Pak Secreteriat,
Islamabad

IT Wing (Wing),
Momin Agha
Secretary
Ministry of Energy and Petroleum Division,
Islamabad

IT Wing (Wing),
Usman Ahmed Chaudhry
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Addll Secretary (A)
Ministry of Energy and Petroleum Division,
Islamabad

Non Formal & Spl. Education/S.Welfare (Wing),
Nadeem Mahbub
Secretary (Education)
1st, 2nd floor of Block-C and 2nd Floor of D-block, Pak Secretariat,
Islamabad

Religious Education (Wing),
Hassan Saqlain
Additional Secretary
1st, 2nd floor of Block-C and 2nd Floor of D-block, Pak Secretariat,
Islamabad

Admin (Wing),
Imdad Ullah Bosal
Secretary Finance
Ministry of Finance, "Q" Block Pak secretariat, Islamabad,
Islamabad

IF/Bkg (Wing),
Amjad Mahmood
Additional Finance Secretary(IF/Inv)
Ministry of Finance, "Q" Block Pak secretariat, Islamabad,
Islamabad

Administration (Wing),
Amna Baloch
Foreign Secretary
Foreign Office Building 3rd & 6th Floor. (3rd Floor - Server Room) Constituation Avenuee G-5,
Islamabad

SIFC&ED (Wing),
Ahmed Amjad Ali
Additional Secretary (SIFC&ED)
Foreign Office Building 3rd & 6th Floor. (3rd Floor - Server Room) Constituation Avenuee G-5,
Islamabad

Secretary Office (Wing),
Hamed Yaqoob Sheikh
Secretary Housing
1st and 2nd floor, Block B, Pak Secretariat, Islamabad.,
Islamabad

Estate (Wing),
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Muhammad Ashfaq Ghumman
Additional Secretary
1st and 2nd floor, Block B, Pak Secretariat, Islamabad.,
Islamabad

Admin (Wing),
Abdul Khalique Shaikh
Secretary
9th Floor, New Pak Secretariat (Kohsar Block), Sector F-5,
Islamabad

Admin (Wing),
Nazar Jamil
Joint Secretary (Admin)
9th Floor, New Pak Secretariat (Kohsar Block), Sector F-5,
Islamabad

Admin (Wing),
Saif Anjum
Secretary Industries & Production
A Block Pak Secretariat, Islamabad,
Islamabad

Admin (Wing),
Muhammad Asad Islam Mahni
Addl Secretary-I
A Block Pak Secretariat, Islamabad,
Islamabad

Administration Wing (Wing),
Ambreen Jan
Secretary MoIBC
Ministry of Information and Broadcasting,
Islamabad

Administration Wing (Wing),
Ashfaq Ahmad Khalil
Additional Secretary
Ministry of Information and Broadcasting,
Islamabad

IT (Wing),
Zarrar Hasham Khan
Secretary IT
Ministry Of Information Technology & Telecommunication, 7th Floor, Kohsar Block, Pak Secretariat,,
Islamabad
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Admin (Wing),
Rafique Ahmed Buriro
Additional Secretary
Ministry Of Information Technology & Telecommunication, 7th Floor, Kohsar Block, Pak Secretariat,,
Islamabad

Admin (Wing),
Muhammad Khurram Agha
Secretary of Interior
Ministry of Interior, R-Block, Pak Secretariat,
Islamabad

NADRA Wing (Wing),
Salman Choudhry
Additional Secretary (Admin)
Ministry of Interior, R-Block, Pak Secretariat,
Islamabad

Admn & Organization Wing (Wing),
Mohyuddin Ahmad Wani
Secretary IPC
2nd Floor, Kohsar Block, Pak. Secretariat,
Islamabad

Admn & Organization Wing (Wing),
Nasir Iqbal Malik
Additional Secretary
2nd Floor, Kohsar Block, Pak. Secretariat,
Islamabad

Admin (Wing),
Zafar Hasan
Secretary Kashmir Affair,Gilgit Baltistan & SAFRON
1st Floor, R-Block, Pak Secretariat, Islamabad.,
Islamabad

Admin (Wing),
Kamran Rehman Khan
Additional Secretary
1st Floor, R-Block, Pak Secretariat, Islamabad.,
Islamabad

Admin (Internal) (Wing),
Raja Naeem Akbar
Secretary LAW & Justice
Ministry of Law and Justice,
Islamabad
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Admin (Internal) (Wing),
Owais Nauman Kundi
Additional Secretary
Ministry of Law and Justice,
Islamabad

Admn (Wing),
Syed Zafar Ali Shah
Secretary Maritime Affairs
Kohsar Block, 8th Floor Constitution Avenue, Islamabad,
Islamabad

PNSC (Wing),
Umar Zafar Sheikh
Addl Secretary
Kohsar Block, 8th Floor Constitution Avenue, Islamabad,
Islamabad

Admn (Wing),
Amir Mohyuddin
Secretary
B Block , 4th Floor ,Pak Secretariat,
Islamabad

Admn (Wing),
Alam Zeb Khan
Additional Secretary (Economic Policy)
B Block , 4th Floor ,Pak Secretariat,
Islamabad

Administration (Wing),
Syed Waqar ul Hassan
Federal Secretary of MoNHS
Ministry of National Health Services Regulations and Coordination,
Islamabad

Administration (Wing),
Laeeq Ahmed
Additional Secretary
Ministry of National Health Services Regulations and Coordination,
Islamabad

Emigration Wing (Wing),
Nadeem Aslam Chaudhary
Secretary(MoPHRD)
Ministry of Overseas Pakistanis & Human Resource Development 5TH & 6TH FLOOR, BLOCK-B, PAK.

Iru
m Gull

AAO (IT
)

05 September, 2
025, 11

:45:02 AM



SECRETARIAT, ISLAMABAD,
Islamabad

Administration Wing (Wing),
Muhammad Jamil
Joint Secretary (Admin)
Ministry of Overseas Pakistanis & Human Resource Development 5TH & 6TH FLOOR, BLOCK-B, PAK.
SECRETARIAT, ISLAMABAD,
Islamabad

Legislation (Wing),
Waseem Ajmal Chaudhary
Secretary Ministry of Parliamentary Affairs
Ministry of Parliamentary Affairs R block, Pak Secretariat, Islamabad.,
Islamabad

Legislation (Wing),
Seema Raza Bokhari
Additional Secretary (Admin & Legislation)
Ministry of Parliamentary Affairs R block, Pak Secretariat, Islamabad.,
Islamabad

Admin (Wing),
Awais Manzur Sumra
Secretary Planning
Planning Commission,
Islamabad

Admin (Wing),
Dr. Muhammad Tariq Moj
Additional Secretary (Admn/Org/SI/Lit)
Planning Commission,
Islamabad

Admin (Wing),
Hammad Shamimi
Secretary Privatisation Division
5-A EAC Building Constitution Avenue, F-5/1 F-5, Islamabad.,
Islamabad

Admin (Wing),
Aiysha Khalid
Addl Secretary
5-A EAC Building Constitution Avenue, F-5/1 F-5, Islamabad.,
Islamabad

Syed Mazhar Ali Shah
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Secretary (Railways)
4th Floor, Block D Pak. Secretariat,
Islamabad

Shoaib Adil
Addl Secretary
4th Floor, Block D Pak. Secretariat,
Islamabad

Admin (Wing),
Dr Syed Ata ur Rehman
Secretary Religious Affairs
1st Floor, TUV (Kohsar) Block, New Secretariat, Opposite Punjab House,
Islamabad

Admin (Wing),
Dr. Sajid Mahmood Chauhan
Additional Secretary
1st Floor, TUV (Kohsar) Block, New Secretariat, Opposite Punjab House,
Islamabad

Admin (Wing),
Sajid Baloch
Secretary Science and Technology
Ministry of Science and Technology,
Islamabad

Admin (Wing),
Rizwan Ahmed Shaikh
Additional Secretary - ST
Ministry of Science and Technology,
Islamabad

Admin (Wing),
Syed Ali Murtaza
Federal Secretary
6 Ataturk Avenue, G-5/1, Islamabad,
Islamabad

Admin (Wing),
Syed Muhammad Mehar Ali Shah
Additional Secretary
6 Ataturk Avenue, G-5/1, Islamabad,
Islamabad

Admin (Wing),
Dr Muhammad Fakhre Alam Irfan
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Secretary
Ministry of Energy Power Division, Islamabad,
Islamabad

Admin (Wing),
Humayun Khan
Addl Secretary-III
Ministry of Energy Power Division, Islamabad,
Islamabad

Admin (Wing),
Asad Rehman Gilani
Secretary
4th Floor, Kohsar Block, Pak Secretariat, Constitution Avenue,
Islamabad

Admin (Wing),
Muzaffar Ali Burki
Joint Secretary (A&IC)
4th Floor, Kohsar Block, Pak Secretariat, Constitution Avenue,
Islamabad

Admin (Wing),
Kamran Ali Afzal
Secretary
National Security Division, Prime Minister Office,
Islamabad

Admin (Wing),
Aftab Hasan Khan
Additional Secretary
National Security Division, Prime Minister Office,
Islamabad

Policy (Wing),
Rashid Mahmood
Secretary
Ministry of Finance, Revenue And Economics Affairs, 6th Floor, FBR(Hqrs), Constitution Avenue,
Islamabad.,
Islamabad

Policy (Wing),
Marvi Kadir Dakhan
Additional Secretary
Ministry of Finance, Revenue And Economics Affairs, 6th Floor, FBR(Hqrs), Constitution Avenue,
Islamabad.,
Islamabad
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Admin (Wing),
Jan Bahadar
Joint Secretary(Admin)
Ministry of Communications,
Islamabad

Admin (Wing),
Ali Sher Mahsud
Federal Secretary (MoCommunication)
Ministry of Communications,
Islamabad

Copy for information to:-

                   1- Maj Gen Tajdeed Mumtaz, Miltary Secretary (PM)-Internal, PMO, Islamabad
                   2- Syed M. Jawad Murtaza Naqvi, Additional Secretary(Committees), NAS, Islamabad
                   3- Syed Hasnain Haider, Secretary, SENATE, Islamabad
                   4- Dr Akhtar Nazir, Secretary ECP, ECP, Islamabad
                   5- Muhammad Ajmal Gondal, Auditor-General of Pakistan, AGP, Islamabad
                   6- Syed Hasnain Mehdi, Secretary FPSC, FPSC, Islamabad.
                   7- Ali Tahir, Secretary, FOP, Islamabad
                   8- Muhammad Rashad, Addl. Director (Coord), Ops Division, NAB, Islamabad
                   9- Fuad Asadullah Khan H.I.,S.St., T.St., nsc, Director General (IDB), IBD, Islamabad
                   10- Dr Muhammad Jamil Afaqi, Rector NSPP, NSPP, Lahore
                   11- Dr Safdar Ali Sohail, Director General, NIM, Islamabad
                   12- Farhan Aziz Khawaja, Director General CSA, CSAL, Lahore
                   13- Ahmad Jan Malik, Director General, STI, Islamabad
                   14- Sikandar Masood, Director General (PPARC), PPARC, Islamabad
                   15- Gul Nawaz, SPS to Secretary Estab, ESTAB, Islamabad
                   16- Imran Aslam, APS to Special Secretary, ESTAB, Islamabad
                   17- Syed Moazzam Ali, Additional Secretary-I Establishment, ESTAB, Islamabad
                   18- Manzoor Ali Shaikh, Additional Secretary-II Establishment, ESTAB, Islamabad
                   19- Sana Ul Islam Butt, Joint Secretary Regulation, ESTAB, Islamabad
                   20- Tariq Mehmood, Joint Secretary Training, ESTAB, Islamabad
                   21- Saba Asim, Joint Secretary E Wing, ESTAB, Islamabad
                   22- Raja Rasheed Ali, Joint Secretary Administration Estab, ESTAB, Islamabad
                   23- Naila Baqir, Joint Secretary CP-I, ESTAB, Islamabad
                   24- Nadeem Ahmed Malik, Sr. Joint Secretary Discipline, ESTAB, Islamabad
                   25- Hafiz Muhammad Ishaq, Joint Secretary LITIGATION, ESTAB, Islamabad
                   26- Akhtar Saeed, Joint Secretary CP-II, ESTAB, Islamabad
                   27- Muhammad Amir, Director PD, ESTAB, Islamabad
                   28- Muhammad Ayaz, Director-IT, ESTAB, Islamabad
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Amin Ullah Tareen
D.S.(CP-IV)
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